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President: Rita Kersh
(812) 278-3038 Hoosierrita60@gmail.com

Subscribe to the ACBI listserv (Indiana-l@acblists.org) by going to www.acblists.org and click on the ACB-Indiana link.
ACBI web site: https://www.acb-indiana.org 
ACBI Facebook: www.facebook.com/acbin

Focus is published four times a year: March, June, September, and December.  It is available via e-Mail, in large print, on cassette and PC disk, with special translated file for Braille output.  Article submissions should be sent to the editor, Mary Stores at mstores@iu.edu by: March 1, June 1, September 1, or November 15.
Edward Stahl narrates the Focus for cassette output.  Don Koors is responsible for the printing and mailing of hard copies, as well as e-mail distribution and cassette duplication and distribution.
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[bookmark: _Toc152856652][bookmark: _Toc152873282][bookmark: _Toc167887437][bookmark: _Toc174693546][bookmark: _Toc174963053]Ways to contribute to the American Council of the Blind of Indiana:
Those much-needed contributions, which are tax-deductible, can be sent to ACBI, Attn: Cindy Brooking, 676 VFW Road, Mitchell, Indiana 47446 or through our website noted above.
Vehicle donations: 1-800-929-8659. You can donate cars, trucks, vans, and boats. Live operators are on hand 7 days a week and it includes free pick-up.
Shop Terri Lynn online or call 1-800-323-0775 Monday-Friday from 8 a.m.-4:30 p.m. CST. A portion of every product sold will benefit ACBI. 
Consider including a gift to ACBI in your Last Will and Testament.  
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Greetings to all our ACBI members and friends!

Time is flying by as our convention planning committee is hard at work finalizing presenters, confirming vendors, raising funds through sponsorships and publicizing our convention.

I’m excited about this year’s agenda and the variety of topics our breakout sessions will cover. Plus, our special guest for the weekend is Kolby Garrison from the ACB Development office. We have planned an excursion to the Indianapolis Children’s Museum where adults can have a great time being a kid. We’ve planned a fun game and music time on Friday night and don’t forget our world-famous auction on Saturday night.

We’d love to see a big turn-out of ACBI members in Indianapolis October 25-27. We will hold the convention at the Crowne Plaza Airport Hotel, 2501 S High School Rd., Indianapolis, Indiana 46241. Hotel reservations can be made by calling 317-244-6861 and use code “ACB” to get the discounted rate of $139 plus tax per night. Be sure to mention the dates you will be staying. We are offering a reimbursement to anyone who has a room reserved in their name.

Visit our acb-indiana.org website to read our tentative agenda, list of business sponsors, hotel information, how to order a convention shirt and our registration form. 

The direct link to the registration form is https://acb-indiana.org/2024-convention/registration where you can choose your meal choices and order tickets to the children’s museum. Alternatively, you can fill out and mail the registration form in this newsletter.

If you need assistance registering for convention because the online registration is either a hassle or not an option for you, please call our treasurer, Cindy Brooking at 812-797-2185 and leave a message or text her; or e-mail Cindy at cindyfleener@yahoo.com.

I encourage you and your family and friends to consider being a sponsor for our convention.  There is a link called “Send sponsorship funds with Square” on our website. Raising convention funds will allow us to bring in special guests like Kolby to make our convention weekend even better.

I hope to see lots of you in Indianapolis, so get ready for a great convention!
 
[bookmark: _Toc174963057]Need Help Funding Your Trip to Convention?
[bookmark: _Toc174963058]By Rita Kersh

If you have been trying to come up with a way to cover the cost of going to the ACBI-ACBO state convention in Indianapolis, the Hofstetter Opportunity Grant is an option to consider!

Every year, the Hofstetter Opportunity Grant Fund allocates $1,000 to help legally blind residents of Indiana who might struggle to get funding elsewhere. Grant funds can be used to partially or fully fund things like activities, materials, or equipment that will support personal, educational, entrepreneurial, or vocational goals.
Additionally, we offer advice on other potential sources of help for applicants.
Applications should be submitted at least 90 days prior to the need to give the committee time to review and respond to the request.
We invite anyone or any organization to contribute to The Hofstetter Opportunity Grant Fund. Since no administrative or fund raising expenses are taken from the fund, whatever is contributed goes entirely to our carefully selected recipients.
Please reach out to our fund adminstrator, Rita Kersh, at hoosierrita60@gmail.com, for any questions or additional information.
The Hofstetter Opportunity Grant Fund is a project of The American Council of the Blind of Indiana, an affiliate of The American Council of the Blind.
Download Printable Application Form Submit Online Application Form

[bookmark: _Toc174963059]ACBI and ACBO Auction: All Bets Aren't Off
[bookmark: _Toc174693551][bookmark: _Toc174963060]By Melissa (Mel) Wobschall

During the joint convention on Saturday evening, the auction will be held to support The American Council of The Blind of Indiana and its chapters, as well as the American Council of The Blind of Ohio and its chapters. The auction has something for everyone, and I'll bet you'll find something you like. 

The big-ticket item so far is a piece of tech equipment. 

They say big things come in small packages. Well, the smallest package so far is a necklace donated by The Braille Literacy Project. 

If you'd rather spend a little dough on something lucky, ACBI will be selling raffle tickets for the 50-50 raffle at its table in the vendor hall, and ACBO will be selling raffle tickets for one of three Bourbon and Banana Bread baskets.

Here are some important things to know about the auction: 

If you have an item for the auction, please send the item name and its description to me by emailing Mkwobsch@gmail.com by October 11 at noon.
I will collect the items from you on Friday when you register. If you are bringing food items, they should be sealed or wrapped securely.
Unfortunately, no baked item sold at the auction can be opened outside of your room. All items must be sealed until you get to your room, or you leave the hotel on Sunday. Fortunately, it's a great way to eat the baked goods yourself. ;-)

So, whether you spend a little money or a lot, come spend some time at the auction. Supporting a good cause makes the price just right.

[bookmark: _Toc174693552][bookmark: _Toc174963061]Convention Sponsorships: We thank you for every $10 donation to our 2024 ACBI-ACBO Convention
[bookmark: _Toc174693553][bookmark: _Toc174963062]By Pat Tussing

Thanks truly for the hard work of many people for helping with sponsorships for our October Convention with our Ohio friends. We will have several large donors: Dr. Elli Kollbaum of Indiana University School of Optometry, Vanda Pharmaceuticals and Selvasblv (formerly known as HIMS) who will join us in our exhibit hall. Other large donors are The Literacy Project and Democracy Live. Yes, thanks to so many amazing ACBI members who have contacted others for donations or have given us sponsorship money. As of August 1, we have raised $3610 in sponsorships. Anyone attending is encouraged to donate when they register for Convention, every $10 given will boost our total and provide us with a solid foothold to help us easily support Conventions in future years.

We would like to personally invite you to be a part of our American Council of the Blind of INDIANA - American Council of the Blind of OHIO State Convention by becoming a sponsor! Your donation will help cover the cost of every aspect of our convention, including our auction, banquet, exhibit hall, hospitality room, program printing, speakers’ fees, transportation and more. 

All sponsors will be listed on our website, in the convention program and be recognized at the banquet. 

Individual sponsorships can range from $10 to $100. 

Visit our website at acb-indiana.org and use the “Send sponsorship funds with Square” link to make your sponsorship donation. If you prefer to mail a check, make the check payable to ACBI and send to: ACBI, PO Box 2216, Bedford, IN 47421 and write “sponsorship” in the memo section. We are a non-profit and your donation is tax deductible.

We thank you for your generosity!

[bookmark: _Toc174693554][bookmark: _Toc174963063]Constitution and Bylaws, amendments, Proposed Resolutions, Legislation, Information Station
[bookmark: _Toc174693555][bookmark: _Toc174963064]By Dee Ann Hart

The Constitution, Bylaws, and Resolutions Committee met once this quarter via Zoom platform. The committee work continued through email and phone calls.

Let us revisit what Articles of Incorporation, Bylaws and a Constitution does for our organization.

Articles of Incorporation -- include general details about your organization and define its foundational principles. 

A constitution contains the fundamental principles that outline the purpose, structure, and limits of an organization. Essentially, the Constitution provides a foundation upon which an organization operates.

Constitution of the board means the rules the procedures by which the functions of the board and those of any committee governed by the board are determined. The Constitution covers the fundamental principles but does not prescribe specific procedures for operating your organization. 

Bylaws set forth in detail the procedures your group must follow to conduct business in an orderly manner. The Bylaws spell out the detailed rules and procedures for managing the organization. They essentially serve as operating manuals for an organization's board of directors and are used to guide directors in their decision-making processes, including conducting meetings, managing board business, holding votes, and resolving disputes. The document also defines how board members and officers are elected and their service conditions. Having bylaws is recommended to provide clarity and transparency on an organization's internal operating rules. 

In addition to offering guidance for directors, board bylaws serve as a primary tool for addressing conflict of disagreements -- either internal or external. When a dispute arises regarding whether proper public notice was given prior to a board vote, the board chair or parliamentarian will reference the bylaws to prove or disprove the allegations. Well written bylaws can help shield the organization from potential problems by clearly defining board procedures, rules, and responsibilities.  

It was determined that a few of the edits needed to ACBI's Constitution and Bylaws needed no board action in that the committee viewed it as "cleaning-up the Constitution"; actual amendments to the Constitution are more significant changes that may be cause for debate before taking up of board action. 

Constitution edits include: 
Note: asterisks before or after text denotes the change. 
Front page inserted Constitution and Bylaws amended last in *November 2023* and at the back of the Bylaws last page inserted *2023*.

Constitution and Bylaws: Proposed Changes
Article II - Purpose -- 
(a) replace word "facilities" with "program and services". 
The section to be changed: "By improving educational and rehabilitation facilities/*program and services*".
(b) replace the word "problem" with "issues". 
The section to be changed: "By conducting a program of public education aimed toward improving the understanding of the problems/*issues* of blindness and of the capabilities of blind people and persons with *low vision.*"

Article III: Membership, Voting and Dues -- throughout Constitution be consistent (a) change "visually impaired" to "low vision"; (b) strike all occurrence of "regular" before convention. 

More significant changes to the Constitution and or Bylaws might include revisions to make it read more like an outline. Being more definitive on some topics.

Article III: (A) Membership, ... – Topic of discussion was   In the Constitution section to be changed: "Any person who is at least eighteen (18)/*fourteen (14)* years old is eligible to become a member of this organization upon complying with provisions hereinafter contained." 

In addition, Bylaw 1: Membership -- section to be changed: "Any person eighteen (18)/*fourteen (14)* years or older shall be eligible to apply for membership in this organization."
 
(B) The Constitution, Bylaws and Resolutions Committee would like the board and membership to recognize that we've been paying the same dollar amount for annual dues for more than (21) years. It may be time to consider "raising the dues from seven dollars to ten dollars!" (Evenly splitting fifty-fifty with national. This would not have any unfavorable impact on those who've already paid the ACBI Lifetime membership.

Constitution Article III: Dues -- section as currently written: "Dues shall be paid on a calendar year basis. Dues are paid annually for regular membership, including ACB national and ACBI membership. Dues are paid one time for lifetime membership in ACBI and are paid annually for national dues. The amount for regular membership and lifetime membership dues are to be set forth in the Bylaws. The amount for associates’ membership is to be set forth by the board of directors. There shall also be provisions for non-voting associate membership by organizations and individuals who wish to support our efforts. Annual dues for the associate membership shall be set by the board of directors.”

Proposed change: "Dues shall be paid on a *Gregorian (January through December)* calendar year basis. *Dues must be received by the ACBI affiliate treasurer by the deadline of March 1.* Dues are paid annually for regular membership, including ACB national and ACBI membership. Dues are paid one time for lifetime membership in ACBI and are paid annually for ACB national dues. The amounts for regular membership and lifetime membership dues are to be set forth in the Bylaws. *The amount of dues to be paid for associate membership and for non-voting associate membership by organizations and individuals who wish to support our efforts shall be set by the board of directors."*

Bylaw 2: Dues -- section change -- "The dues of this organization shall be seven dollars ($7.00)/*ten dollars ($10.00)* annually for regular membership, effective 2003, which includes ACB national and ACBI membership; or, a one-time payment of one hundred dollars ($100.00) for a lifetime membership, effective 2024, which includes ACBI membership. Lifetime members will continue to pay their ACB national dues of five dollars ($5.00) to the ACBI treasurer. To be a member in good standing of ACBI and eligible to vote at the annual state convention, the dues must be paid not less than thirty (30) days prior to the state convention. To be included with the affiliate dues to the national office, all annual dues must be paid by March 1."

Constitution Article IV: Officers -- insert " affiliate board" 
section change: "A chapter president or a chapter designee who is not an elected member of the board may participate at *affiliate board* meetings with voting privileges."

Resolutions the Committee Has Discussed
A resolution is a policy statement. As 2025 is a state budget year we propose the following resolutions.

Proposed Resolutions 2024-1 -- FY 2024-2025 Funding Levels.
Whereas: Embedded within Indiana (IN) Family and Social Services Administration (FSSA), Division of Disability Rehabilitation Services (DDRS), Bureau of Rehabilitative Services (BRS), Blind and Visually Impaired Services (BVIS) is the state agency charged with administering state and federally funded programs intended to assist blind and visually impaired citizens of Indiana to achieve independence through employment and compensatory skills of daily living.
Whereas: the state funding of the community service program -- account serving the legally blind consumers requires additional dollars to adequately fund the staffing and supplies necessary to achieve their independence.
Whereas: IN-FSSA-DDRS-BRS-BVIS contracts with several not-for-profits to provide independent living skills training including the use of adaptive technology and associated services, all of which will require an increase in the Independent Living (IL) and the Assistive Technology (AT) earmark for all qualified non-profit providers.
Now, therefore, be it resolved by the members of the ACBI in Convention assembled on the 26th day of October 2024 that the ACBI calls upon the members of the Senate and the Indiana House of Representatives, Indiana General Assembly, to support increases in these funding levels when passing the 2025 state budget.
Be it further resolved that all members of ACBI are asked to reach out to their state Senators and state House Representatives to secure their support for this essential funding. 

Proposed Resolution 2024-2 -- Indiana Talking Book Program 
Whereas: Indiana State Talking Book Library provides vital reading materials to people who are blind and have other print disabilities in Indiana, and provides access to audio, Braille, and large print books and magazines, etc. 
Whereas: the Governor's FY2025 budget for Indiana State Library proposes level funding despite increased usage and costs. 
Whereas: ACBI supports the Indiana Board of Library Commissioners recommendation for increased funding to continue service delivery to the existing borrowers and increase the outreach to eligible borrowers who are not aware of the program.
Now, therefore be it resolved, that ACBI in Convention assembled this the 26th day of October, 2024, ask that the Indiana legislature support the funding requests of the Indiana State Library network in 2025 to enable the libraries in the state of Indiana to continue to conduct important outreach and meet the accessible reading needs of the current and future patrons utilizing this specialized service in Indiana.

Legislation:
Reminder of Indiana's Remote Access to Vote. Please promote the Accessible Absentee Voting options for Voters with Print Disabilities. Access  the Indiana Voter Portal https://indianavoters.in.gov/ to check your voter registration status, register to vote, apply for the accessible absentee ballot, see what will be on the ballot, and check the election season calendar.

Information Station Conference Calls via Zoom platform 
We continue to meet monthly on the second Monday at 7:00-8:00 PM ET. The remaining calls for the year will be on September 9,
October 14, November 11 and December 9. We have four months to finish 2024. The programs are yet to be determined. Always open to ideas for future calls. Come commune with ACBI members!

[bookmark: _Toc174693556][bookmark: _Toc174963065]New this year: Basket Raffle!
[bookmark: _Toc174693557][bookmark: _Toc174963066]By Lynn Powers

ACBO is raffling off three exciting baskets at the annual state convention. For the low price of just $2 a ticket (or three for $5), you could be a lucky winner. Simply drop your ticket in the bin next to the basket of your choice.
Purchase tickets at the ACBO table or from any fundraising committee member. Cash or checks made payable to ACB-Ohio are accepted. We’ll draw the winning tickets during the auction intermission, so be sure to stick around! Winners (or their representatives) must be present to claim their prize.

Basket Details
Home Baked: Indulge in delicious homemade treats crafted by talented ACBO members, friends, and family. Organized by Rachel Densmore and Michelle Spillan. 
Bourbon Den: Unwind with a selection of Buffalo Trace products, including a coveted bottle of Blanton’s Bourbon, plus other spirits, mixers, glasses, and more. Organized by Lynn Powers and Molly Marcinik. 
Potpourri: Discover a fun mix of tech and blind community-inspired items, such as a phone charger, braille playing cards, Blind Barbie, and other surprises. Organized by Katie Frederick and Kate Morse.

One lucky ticket could win it all! Proceeds from the raffle support ACBO’s sports and recreation committee.

[bookmark: _Toc174693558][bookmark: _Toc174963067]Fandom
[bookmark: _Toc174693559][bookmark: _Toc174963068]by Dee Ann Hart

The American Council of the Blind (ACB) 2024 annual National Conference and Convention with the theme "Where the Sun Shines Bright!" was held in person in Jacksonville, Florida and held virtually through ACB Media, Zoom platform and the Clubhouse App. This is known as a hybrid event. You ask the question: Why have a hybrid event? It allows participants to have the human connection experience in-person. But it also gives participants who may have wanted to attend in person (but are now unable) the opportunity to engage virtually via the hybrid event app, even with the on-site participants. A hybrid event is an intentionally designed experience that consists of two well-timed experiences that have to intersect seamlessly. The virtual and in-person audiences feel like they are one audience sharing an experience equally, and the specific needs of each audience are served. The biggest challenge experienced in hybrid events are technical glitches, poor audio quality, or inadequate visual aids for remote participants. There are books written on the pros and cons of hybrid events. However, ACB has risen to the challenge of putting on the convention as a hybrid event.

ACB Media is the organization's digital media library, which includes podcasts, live streams, music and content from the ACB Braille Forum and ACB Voices Blog. The ACB Media Network also has a calendar with ACB events and the ACB Media program schedule. You can find podcasts from the convention on ACB Media as well.

Zoom is a cloud-based video conferencing platform that allows users to connect with others through video, audio, phone and chat. Its available on computers, mobile devices, and can be used for meetings, webinars and live chat. Zoom is known for its easy-to-use features and affordable pricing. Many of the convention’s sessions were hosted on Zoom, and some speakers and participants logged into the convention that way. ACB also hosts community calls every day of the week on Zoom.

Clubhouse is a social audio networking app built for connecting people through conversations. This app allows the ability to learn, network, ask questions and have unique conversations in a way that we have yet to see on any other social media network. The app is built around REAL conversations with REAL people! Many events that are available via Zoom that ACB hosts are also available on Clubhouse.

The conference and convention program packed a lot in! There was something to gain by everyone who attended either in person or virtually. I'll conclude by saying I am a fan of virtual and hybrid events such as the hybrid ACB Convention this past July.
[bookmark: _Toc152873295][bookmark: _Toc167887448]
[bookmark: _Toc174693560][bookmark: _Toc174963069]Contact Information for the ACBI Board

[bookmark: _heading=h.4d34og8]Officers
President: Rita Kersh, Bedford 
812-278-3038, Hoosierrita60@gmail.com 
Vice-president: Deanne Hart, Muncie
765-215-1211, d64hart@outlook.com
Secretary: Mary Stores, Bloomington
812-272-1876, mstores@iu.edu
Treasurer: Cindy Brooking, Mitchell
812-797-2185, cindyfleener@yahoo.com 
Past President: Barbara Salisbury, Bloomington
barbara.salisbury@att.net
[bookmark: _heading=h.2s8eyo1]Directors
Cliff Goodman, Shoals
clffgoodman@yahoo.com
Kari Goodman, Shoals
klgoodman1976@gmail.com
Earlene Hughes, West Lafayette,
earlene.hughes7@gmail.com 
Don Koors, Indianapolis
donkoors@aol.com
Gerry Koors, Indianapolis
gerrykoors@aol.com
David Rosenkoetter, Fort Wayne
Davidrosenkoetter260@gmail.com 
Pat Tussing, Indianapolis
ptusing@outlook.com
Regina Vonderhaar, Indianapolis
rvonderhaar@att.net
Melissa Wobschall, West Lafayette
mkwobsch@gmail.com

[bookmark: _heading=h.17dp8vu]Chapter Representatives
Circle City: Bill Sparks
bill@billsparks.org
SCAVI: Dolly Sowder, Bedford
mdsowder90@sbcglobal.net
Hoosier All State: Kevin Wobschall, W. Lafayette
Kwobsch@msn.com

NOTE: Mention of products and services in this newsletter is for informational purposes only and does not imply endorsement of any such product of service by the American Council of the Blind of Indiana.
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“Transforming Attitudes”

October 25-27, 2024
Crowne Plaza Airport Hotel, 2501 S High School Rd
Indianapolis, Indiana 46241

* Denotes required fields. 
*Name: 
 
*Address
Street address:  
City State ZIP Code: 

*Email: 
 
*Phone: 

*Program Medium Choice
___ Email
___ Braille
___Large print

___ I need an assistive listening device. 

Menu Choices
*Please select your choice for each meal.

If you have food allergies or restrictions, please list them: 
 
If you are attending virtually, skip this section.

Breakfast for Saturday and Sunday mornings.
___ ALL AMERICAN: Fluffy Scrambled Eggs, Crispy Bacon or Grilled Sausage served with Breakfast Potatoes & Toast.
(Sat. & Sun., Bacon will be served one day and Sausage on the other) 

___ Vegetable Frittata: Frittata with cheese and assorted vegetables.

Lunch
___ FRESH AND HOT: Cup of Chef’s Soup du Jour, Choice of One Meat and Monterey Jack Cheese on a Croissant, Homemade Potato Salad and Sliced fresh fruit.
Choose one: ___ Ham ___ Turkey 

___ VEGGIE WRAP: Roasted Vegetables Wrapped in a Soft Tortilla served with Homemade Potato Salad or Chips.

Banquet Dinner
___ CHICKEN MARSALA: Boneless Breast of Chicken Lightly Sautéed with Marsala served with Roasted New Potatoes.

___ PARMESAN ENCRUSTED TILAPIA: Crusted with Parmesan Cheese served with Fresh Vegetables and Rice Pilaf.
 
___ SQUASH NOODLES: Sautéed Summer Squash Noodles with Romesco Sauce served with Portabella Cap Mushrooms.

Optional charges or reimbursements
Refund on guest room cost only applies to the person who reserved the room in their name.
___ I would like to be reimbursed $30 per night. 

Individual sponsorships:
$______ I would like to be a sponsor for this year’s convention and am giving this amount.

Excursion
$______ I would like to tour the Indiana Children’s Museum at the cost of $15.50. Tickets will only be at the discounted price at the time of registration, tickets can be purchased at the museum door for the regular price of $31.50.

2024 Convention Shirts 
You can order your 2024 convention shirt with this year’s theme “Transforming Attitudes” prior to the convention and have it delivered to your home or pick it up at registration. 
Shirts are available in sizes S-5X with choice of T-shirt, crew neck sweatshirt, hoodie, zipped hoodie and there is even a tote bag.
Call 1(862)-448-1011.

*Registration
___ In-person attendee $80
___ Virtual attendee $40
 
Payment
Please total all dollar amounts and send your form and check to ACBI, PO Box 2216, Bedford, IN 47421.

